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Commissioner Whitlock stated the hallways outside the courtroom are crowded during Juvenile Court
with mothers holding sleeping babies and children with special needs in the floor.

Chairman Ivester had concerns about funding and putting the new courthouse on the next SPLOST.
Chairman Ivester stated we all see the need but the money is not there and do not foresee it in the future
at least another six to eight years. Chairman Ivester stated she has a hard time voting for another
committee, if they want to take on their committee and bring us the ideas she did not have a problem
with that; she did not want to dedicate one of the board members to be on the committee because we
have so many now. Judge Rusty Smith stated security measures have been updated in the government
building but there are more needed. There are budgetary limitations and some that are just inherent to
that building. Commissioner Whitlock stated the committee to create a plan is not a bad idea and she
would not mind sitting on the committee. Commissioner Bell stated money is going to be tough and if
you don’t plan for the future you are falling behind. Commissioner Bell stated we need to do something
if the judges want to get together and look at the future. Commissioner Whitlock stated she would agree
with Dennis, if we don’t have the money now we can’t do it but they could at least meet and talk about
what is needed. Commissioner Scarborough stated they could come up with what they are proposing and
we will work that proposal in with our plan. As we move forward so that we understand their proposal,
not a plan; and all options stay open if that is the best use for that property or not. Commissioner
Scarborough stated we heard what James said and we need to hear a proposal from all of them; it is kind
of evident we need a plan. Commissioner London stated hearing Judge Irvin talk they should have some
type of feedback ready by the end of the summer; it doesn’t sound like it will be a long commitment of a
commissioner. Commissioner London stated he would recommend doing it and Debbie sit on the
committee.

A motion was made by Commissioner London, seconded by Commissioner Scarborough to approve
resolution and authorize Chairman to sign resolution for the committee to bring a proposal to the board
and appoint Commissioner Whitlock to serve on the committee as a liaison. Motion carried
unanimously.

BOARD TO CONSIDER MOTION TO AWARD THE PUBLIC SAFETY SOFTWARE SYSTEM
BID TO ZUERCHER TECHNOLOGIES IN THE AMOUNT OF $124,496.00 PLUS MAINTENANCE
AND SUPPORT COSTS =« M 1\0‘_}, Dn

E911 Director Danielle Rhodes discussed the future of video calls that would be coming into the center
and the mental health of the 911 employees when those calls come in.

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to award bid to
Zuercher Technologies. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO ACCEPT QUITCLAIM DEED AND MAINTENANCE
AGREEMENT ON STATE ROUTE 17 (aka OLD HWY 17, HWY 17 ALTERNATE) FROM
GEORGIA DEPARTMENT OF TRANSPORTATION « &K N l‘l)l ’, ¢ n

A motion was made by Commissioner London, seconded by Commissioner Whitlock to accept
Quitclaim deed from Georgia Department of Transportation. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO RENAME STATE ROUTE 17 (aka OLD HWY 17, HWY 17
ALTERNATE) AND BEGIN THE ADDRESSING CHANGES NECESSARY FOR THE NAMING

A motion was made by Commissioner London, seconded by Commissioner Whitlock to rename State
Route 17 (aka Old Hwy 17, Hwy 17 Alternate) to Historic Hwy 17. Motion carried unanimously.
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BOARD TO CONSIDER MOTION TO APPROVE FY 2018 BUDGET AMENDMENT FOR
SHERIFF’'S DEPARTMENT, PROBATE COURT, CHIEF EXECUTIVE AND DISTRICT
ATTORNEY AND AUTHORIZE CHAIRMAN TO SIGN RESOLUTION % B by # [ #

A motion was made by Commissioner Bell, seconded by Commissioner London to approve FY 2018
budget amendments and authorize Chairman to sign resolution. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO APPROVE INTERGOVERNMENTAL AGREEMENT WITH
STEPHENS COUNTY DEVELOPMENT AUTHORITY FOR THE ASI BUILDING AND
AUTHORIZE CHAIRMAN TO SIGN THE INTERGOVERNMENTAL AGREEMENT AND
LIMITED WARRANTY DEED % h "[m .[fg "

Chairman Ivester stated she would like for the County to give ten percent of the sale of the building back
to the Development Authority, we have cut their budget and would like to see that go back into their
budget.

A motion was made by Commissioner Whitlock, seconded by Commissioner Scarborough to approve
the Intergovernmental Agreement with the Stephens County Development Authority and authorize
Chairman to sign the Intergovernmental Agreement and limited warranty deed. Motion carried
unanimously.

BOARD TO SET TIME AND PLACE FOR THE NEXT TOWN HALL MEETING TO BE APRIL 21,
2018 AT 2:00 PM. IN THE STEPHENS COUNTY HISTORIC COURTHOUSE COMMISSION
MEETING ROOM

A motion was made by Commissioner Whitlock, seconded by Commissioner Scarborough to set the
next Town Hall meeting on April 21, 2018 at 2:00 p.m. in the Historic Courthouse. Motion carried
unanimously.

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN STANDBY ROAD
STRIPING SERVICES CONTRACT RENEWAL #2  w Ay Jy b | H*

A motion was made by Commissioner Bell, seconded by Commissioner Whitlock to authorize Chairman
to sign Standby Road Striping contract renewal #2. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO MAKE AN OFFER FOR §70,000.00 TO WHITE COUNTY
GOVERNMENT TO MAKE A PURCHASE OF A 2007 LEEBOY ROSCOE MAX II
INTERNATIONAL 7300 DISTRIBUTOR TRUCK AND PAY FOR OUT OF THE CITY WORK

PROCEEDS U&Khlpblf/ In

Ms. Ayers stated she would like to keep the current Distributor truck they have. Jason Holland stated a
new truck would cost around $180,000 new.

A motion was made by Commissioner Bell, seconded by Commissioner London to authorize Road
Department to make an offer of $70,000 to White County Government for the purchase of a 2007
Leeboy Roscoe Max II International 7300 Distributor Truck and pay for out of City work proceeds.
Commissioner Scarborough stated only if the Maintenance Department see it is certifiable.

Motion carried unanimously.
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V. INVOICES OVER $5,000 “ £y | j "

1. ACREE OIL CO. - $12,099.59
2. KEEPRS, INC. - $6,750.00
3. HANSON AGGREGATES - $5,159.04

A motion was made by Commissioner Scarborough, seconded by Commissioner London to pay the
invoices. Motion carried unanimously.

VI. MATTERS FROM DEPARTMENTS
1.  ADMINISTRATOR/FINANCE REPORT
Ms. Ayers stated the meet and greet for Mary Smith is Friday, March 23™ at the Senior Center r.
Ms. Ayers stated we will be amending the budget calendar that will be on the next agenda.

Ms. Ayers stated your revenues are just about complete, we have seen the request coming in. There
is no new revenue but new requests.

2.  DEPARTMENT REPORT
3. COMMISSIONERS REPORT

Commissioner Bell stated New Road in Avalon is not a County Road and asked for the media’s
help in letting the citizens know. When the request came before the Board of Commissioners it
was not mentioned that they were going to block the road, they were merely going to slow the
traffic down. If anyone has any questions they need to contact the attorney for Avalon.

Chairman Ivester stated she had Beth pull the minutes of the meeting and Commissioner Whitlock
asked them several times if they were going to close the road and they replied no. They were just
going to slow the traffic down. Chairman Ivester stated that was not the intention of this board to
close that road down.

VII. MATTERS FROM CITIZENS - TIME LIMIT OF THREE (3) MINUTES

VIII. EXECUTIVE SESSION -
IX. ADJOURNMENT

A motion was made by Commissioner Scarborough, seconded by Commissioner London to adjourn the
regular meeting at 10:28 a.m. Motion carried unanimously.

Approved thiscg 2#7 day of 2 2 ki ( i , 2018
t: / =
Bet§ Rider, County Clerk

{(\ichlla L[)mahﬂ)

Michelle Ivester, Chairman




